TRUSTEE BOARD            Date   Tuesday 17 May 2011                            Time 5pm
Number 3                               Venue The Committee Room, The Union, Riccarton, Edinburgh
In the Chair:

Stefan Kay, Trustee (SGK)
Also Present:
Brian Hay, Trustee (BH)

Susan Kirkman, Trustee (SK)

Gail Edwards, Chief Executive Officer (GE)




Michael Bottom, President (elect) (MB)
Michael Ross, Senior Vice-President (elect) (MR)

Murray Hope, Senior Vice-President (MH)

Apologies: 

Olga Kozlova, Trustee (OK)

Lara Rivans, Trustee (LR) 

Simon Eltringham, President  (SE)

In Attendance:
Maureen McMillan, Assistant Director, Estates (MM)

Gillian Fortune, Administrator (Minute Taker)
ACTION
5.3.7
Individual Input re Issues within Union




All

6.2.4
Watching Brief on Line Management





All 
ONGOING

Investigate Liability Insurance 







SE

Investigation into Ownership of Building 





SGK, MB, SE

Trustees Training at a Future Date






SGK
1. WELCOME AND APOLOGIES

1.1
SGK welcomed Michael Bottom, Michael Ross and Gail Edwards to the meeting.

1.2
Apologies were noted from Olga Kozlova, Lara Rivans and Simon Eltringham.

2. REFURBISHMENT 

2.1
MM circulated a report on the refurbishment works.  MM explained each item and why it was needed. It was important to have a balance between compliance needs and something new for the upgrade of the student space.

2.2
It had been decided to have two contracts – one for building work and one for fitting out the kitchen and servery.  Work must be completed by mid-late August 2011 and so it is planned to start work on site mid June 2011.

2.3
It was agreed to view the refurbishment as a long term strategy with finance available in four year cycles for the upkeep of the building and to upgrade the work needed.

2.4
A Design Team meeting would take place soon, with Contractors prices reviewed, and contracts being placed by mid June.
2.5
Short term MM would consult with Building Control and sort out any hurdles.  There was a discussion on Building Control and Warrant submissions.

2.6
SGK thanked MM for her continuing hard work on this project.  MM left the meeting.

3. MINUTES 

3.1
Factual Corrections:

7.1 SK should read SGK for Stefan Kay and SK for Susan Kirkman.

3.2
Matters Arising:

Liability Insurance: SE would continue to investigate.

Relationship with Trustee Board: MB and MR to review.

Investigation into Ownership of Building: This was ongoing.

Trustees training would take place at a future meeting. 

3.3
The Minutes of the 2nd meeting were passed and signed by the Chair.

4. ACCOUNTS

4.1
The signing off and issuing of the Accounts has been held up by the USS pension issue. A solution to the USS issue was in discussion with the University, resolution of which would allow the Report and Accounts to be finalised and submitted to Companies House and OSCR.  

5. UPDATE FROM EXECUTIVE

5.1
L & T Report: MH circultaed a report which reflected how much better representation within the University had become.  
5.2
Court Report: Nothing new to report. Relationship concerns by MH re balance of help from University and interference by University.

5.3
Listening and Learning: GE reported that there were quite a few issues within the Union needing attention.  
5.3.1.
Quite a lot of HR issues were being dealt with by building a relationship with the University HR Dept and adapting policy to the Union. HR would be done on an Ad Hoc basis, staff performance and monthly reviews would be brought in and auctioned. 

5.3.2
The Constitution needs tweaking, OSCR good practice should be considered.  

5.3.3
Finance system needs more Cost Centres and needs more research with strategic planning included in all aspects of the Union.

5.3.4
A future discussion would be held on splitting the Commercial and non Commercial aspects of the Union.

5.3.5
BH said that he hoped the Trustees would be included in all aspects of the strategy planning, more input strengthens the whole process.

5.3.6
GE assured the Board that there would be lots of discussions and lots of drafts produced.
5.3.7
SGK asked that each Trustee give input individually and give their view.  It would be agreed at a structure planning meeting in the future.
5.3.8
MH hoped that the non commercial side would focus on planning and be held to account re campaigns etc.

6. BUDGET etc

6.1
Budget: MB circulated a draft budget. This was approximate as more figures were needed. 

GE reiterated that the Cost Centres needed reviewed to make any accountancy figures more accurate and more accessible to all. 

6.1.1
There was detailed discussion on the need for a finance review.
6.2
Staffing: GE informed the Board of the proposals for new staff.  A Traded Services Manager, Activities Coordinator and Collection & Campaigns Coordinator posts were all being advertised.  The recruitment process was going ahead.

6.2.1
The Trustees discussed the various staffing measures that would need to take place to make the Union manageable and running well.
6.2.2
They also expressed their concern for the CEO who had a really difficult task given the number of people reporting to her on a day to day basis.  GE was aware of the pressures and reassured the Board that it would be short term.  

6.2.3
SK mentioned that too much pressure long term would lose focus and this would bring concerns.  

6.2.4
After discussion on line management the Trustees accepted that staffing levels wouldn’t be perfect for a while yet.  It was agreed there would be a watching brief on all management   

6.2.5
It was agreed that MB, GE and SGK would investigate a financial review as soon as possible.

6.2.6
The Board noted the outline budget and asked that it be firmed up.  
6.2.7
MB and GE were thanked for their work and all agreed that the exercise highlighted the difficulties in the financial side.

7. AOCB

7.1
MH asked that training should be given relating to the Trustee Board and all staffing needs restructured and firmed up.  All training should be robustly thought out.

7.2
SGK took this opportunity to thank Murray Hope for all his work and to wish him the very best for the future on behalf of the Trustees.

7.3
SGK thanked Simon Eltringham for the huge amount of work he had done and to say the Trustees Board was very grateful to him.

8. DATE AND VENUE OF NEXT MEETING

8.1
The Board had planned to meet on 28th June at Scottish Borders Campus.  Plans for meeting at SBC were postponed until early September, when the students would be on Campus.  

8.2
The next meeting would be the 28th June at Edinburgh Campus at 5pm.
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